Kapilana Estates Homeowners Association Board
Meeting

Date:  06 November 2018
Time:  7:00 pm
Location: Teleconference
Board Members: Diane Prenger, Bill McGowan, Bernice Cohen present.  Elizabeth 
Mullen did NOT attend.
1. Agenda/Minutes
a. The meeting agenda was reviewed.  Motion to approve made by Diane, seconded by Bill and approved.
b. Motion was made by Bill and seconded by Diane to approve the previous Board meeting 


Minutes.
2. Projects 

This meeting is to catch up on recent events and plan our near and far term projects.


a.
Electrical/Lighting


One of the first projects to address is the posts, wiring, and lights along the sea wall and 
around the lake front.  Some of the lamps are broken and need replacing.  Also the 
wiring is exposed along the docks and on the ground.  The electrical wire needs to be in 
conduit.  As we update Kapilana we need to bring everything up to code.  Cost will be 
about 
$30K.

b.
The roof on building 15 is to be replaced.  Brian has three bids from contractors which 


are very close regarding total costs.  A motion was made by Bernice to allow Brian to 


hire the contractor he thinks will do the best job.  Seconded by Bill.  The contractors are; 

Black and White, $30K; Conaway Contracting, $32,360; Above and Beyond, $31,582.  


Diane will contact Brian.

c. 
Another project is that potable water will be piped to docks A, B, and C and water 
pumps installed. 
d.  Brian had discussed the possibility needed to be worked on.  Since he has closed the pool for the season, the Board tabled this discussion until closer to the summer season.
3. 
Treasurer’s Report
Bill has been working closely with the new bank and reported he has everything in place.  
Kapilana has established a line of credit of $100K without disturbing the emergency 
fund.  Kapilana has $70K to pay for the roof and electrical.
The statements for 2019 should go out ½ on November 30th and the rest on December 1st.
4. 
Topics for Discussion


a.
Money for Activity Committee


b.
Website


c.
Security


d.
Brian’s Salary Increase

5.

Adjournment


Motion made by Diane and seconded by Bill to adjourn the meeting.  Meeting adjourned 



8:00 p.m.

Respectfully submitted, 

Bernice Cohen, Secretary

Kapilana Estates Homeowners Association.

