Kapilana Estates Homeowners Association
                                                                   Board Meeting

Date:  10 December 2018
Time:  7:00 pm
Location:  Teleconference
Board Members:  Diane Prenger, Bill McGowan, Bernice Cohen, Elizabeth Mullen
       

         Tony Widowski, Brian Roberts, Jen Roberts  
1.
Agenda/Minutes 

a.  The meeting was called to order by Diane Prenger.  

b.  Motion was made by Elizabeth to approve the previous Board meeting 


     minutes and seconded by Bill.

2.
Maintenance Management Agreement


a. There was much discussion regarding the maintenance manager’s contract. 

     The contract’s cost is based on 900 hours. It does not include materials.  

     Brian submits the invoice to the Kapilana treasurer who pays for the materials 
   
     and/or outside labor needed.  

     It was explained to the board that 2018 was an extremely busy year and he 

     had worked more than the hours stated. Tony Widowski volunteered to help 

     by shopping for lawn care equipment.  The Board did not question the 

     
     quality of Brian’s work or his judgement. Bernice questioned how we were to 
 
     quantify the hours spent on each of the myriad of projects planned.  This is an 


     annual contract and renewed each year. The Board offered Brian a 3% in-
     
     crease for 2019 in the amount of $32,445.00 which he accepted. There were 
 
     no other major changes  The 2019 contract is based on previous contracts.. 


     Bernice made a motion to execute the contract by making the necessary        
 
     changes to it and have all parties concerned sign and date where marked.  

     Bill seconded the motion. 
3
Treasurer’s Report 

a.  Bill has made the move to the new bank and has the accounts set up.  He 
      
     was glad because the bank is approximately ten minutes from his house.  He  
    
    can  deposit checks in a timely manner. the homeowners will no longer worry  
  
    about their checks. Bill deposited the “emergency fund” into a money market 
account and a separate checking account for bill paying.  At this date, he had 
$100K in the money market account and $68K in the checking account.  
4.
Projects


a.  Elizabeth asked when the web site would be up and running.  Bernice 
 
   
     explained that she was trying to figure out a way to be able to post and 
 
 
     answer any questions homeowners may ask. Facebook will not be used as a 
 
     link. Before we have another board meeting, I will have it posted.


b.  Brian was very happy with Above and Beyond, the company that provided the 
     new roof for building 15. He felt they did a great job and easy to work with.

c.   Installing the new electrical system is turning out to be a huge project and 
     
      very labor intensive.  New trenches will have to be dug in order to lay the 
        
      conduit and pull new wire, install new posts and lights including the upper   

      parking lot lights and all things electrical on the docks.  Brian has requested 
 
      several bids and waiting for all contractors to finish the estimates.

d.   Solutions are still being sought to repair and fix the decks on building 4 and 5.  
      Brian is talking with companies to determine the least expensive way to 
       
      proceed without giving up quality and a job done right.  Each deck will be 
 
      assessed individually. 
5.
Adjourn


a   Diane made the motion to adjourn, seconded by Bernice.  Motion carried.  

     Meeting was adjourned at 8:30 pm.
Respectfully submitted,

Bernice Cohen, Secretary

Kapilana Estates Homeowners Association

